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BUMED INSTRUCTION5728.1

From: Chief~Bureauof MedicineandSurgery

Subj: PUBLIC AFFAIRS POLICY WITHIN THE BUREAU OFMEDICINE AND
SURGERY(BUMED)

Ref: (a) SECNAVINST5720.44A
(b) OPNAVINST3100.6G
(c) NAVMEDCOMINST 5600.1
(d) BUMEDINST 5721.3
(e) SECNAVINST5214.2B

1. Purpose.To establishproceduresandprovideguidancefor theconductofthePublicAffairs
Programwithin BUMED.

2. Cancellation.NAVMEDCOMINST 5728.1A.

3. Background.Publicaffairs is a managementfunctionwhichresearchesandevaluatesthe
attitudesofthepublic, examinesthepoliciesof theorganizationwith regardto thepublic
interest,andplansandexecutesaprogramof actionto earnpublic understandingandacceptance.
For BUMED, public affairs is alsothesumtotal ofall themeansusedto influencepublic
opinion,communicatewith internalandexternalaudiences,andprovidepublic recognitionfor
theachievementsofNavyMedicineandits personnel.

4. Mission. Thepublic affairsmissionofBUMED is to supportthepoliciesandobjectivesof
theChiefofNavalOperationsandChief,BUMED with programswhichcommunicatethe
competenceandquality ofNavyMedicineandits personnel,to provideproperrecognition,and
to communicatewith all publicsinternaland external.

5. Goals. Thegoalsof theBUMED PublicAffairs Programare:

a. To promoteconfidenceoftheAmericanpeoplein theUnitedStatesNavyMedical
DepartmentandsupportNavyandMarineCorpsreadinessgoalsthroughprograms,which
communicatetheexcellenceof Navymedicalanddentalpractice,research,andreadiness.

b. To effectivelycommunicateinformationwhichsupportstheoverall goalsofBUMED in
providingcareto thevariousauthorizedbeneficiarygroups.

c. To help in theupgradingofpatient-providerrelationshipsatthecommandandindividual
levelsby advisingin areasof interpersonalrelationsand sensitivitytraining for all patientcontact
personnel.
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d. To increaseawarenessandunderstandingofMedicalDepartmentoperationsasafunction
ofoverall military readinessandmoraleby active communicationwith operationalandline
commanders.

e. To promoteMedicalDepartmentrecruitingand improvemoralewithin BUMED through
acontinuingprogramdesignedto highlight theexcellenceofNavymedicalcareandresearch
andtrainingprograms.

f. To providetimely, concise,andaccurateinformationto themediawhenappropriate.

g. To maintainan activeandaggressiveinternalpublic affairsprogramto keepstaff
membersandtheirdependentsfully informedof commandactivitiesand overall Navypolicies
andprograms.

h. To maintainactiveinvolvementandcommunicationwith local civic organizations,
medicallyrelatedsocieties,andotherinterestedgroups.

6. Organization.TheorganizationofBUMED public affairs follows theBUMED chainof
command.

a. Echelonfourco-principaldutypublic affairsofficers(PAOs)areresponsiblefor the
executionof externalandinternalpublic affairsprogramsdealingwith issuesandaudiences
within theirsphereof cognizance,andfor keepingtheirrespectiveechelonthreePAOsinformed
of thoseissuesor eventswhich transcendthelocal command’sareaofresponsibility.

b. EchelonthreePAOsareresponsiblefor theexecutionofexternalandinternalpublic affairs
programsdealingwith issuesandaudienceswithin theirsphereof cognizance,assistingwith and
supervisingthepublic affairseffortsof theirsubordinatecommands,andfor keepingtheBUMED
SpecialAssistantfor PublicAffairs (MOOP) informedon thoseissuesor eventswhichtranscend
theechelonthreecommand’sareasof responsibility.

c. TheBUMED SpecialAssistantfor Public Affairs (MOOP) is responsiblefor theoverall
public affairspolicy, plans,andprogramsfor BUMED andits subordinatecommands.The
BUMED PAO is responsiblefor public affairsmattersthat involve thoseissuesunderthe aegis
ofBUMED that areof a commandwide, Navy-wide,or nationalissuenature.

7. Action

a. Commandingofficersandofficers in charge(OIC) ofall echelonfour commandswill:

(1) Appoint, in writing, PAOsfor theirrespectivecommands.Officers in commandor
theirdeputiesshouldnot actasPAOs. In selectingaPAO, officers in commandshouldconsider
theofficer’s maturity,knowledgeofNavyandofNavymedicine,aptitude,andcapability. The
selecteeshould,wheneverpossible,receivebasicPAOstrainingattheDefenseInformation
School,Fort Meade,MD. Assistancein arrangingquotasfor this trainingcanbe obtainedfrom

2



BUMEDINST 5728.1
1 Oct 2003

BUMED PublicAffairs (MOOP). PAOsat echelonfourcommandsareconsidered“co-principal
duty” PAOsvice “collateralduty” in recognitionthat PAOsassignedto thestaffsofgeographic
commandersare 1650designatorofficers(specialduty PAO5)detailedby theNavalMilitary
PersonnelCommand. For additionaltrainingopportunities,contactBUMED PAO to reservea
seatin theAnnualNavyMedicinePublicAffairs Orientation.

(2) EnsurePAOsareon theexecutivestaff, reportingto thecommander,commanding

officer, or OIC throughthe chiefofstaff, executiveofficers,orassistantOIC.

b. Public affairsofficerswill:

(1) Familiarizethemselveswith thecontentsandguidanceofreferences(a) through(d).

(2) Providetimely, concise,andaccurateinformationto local mediawhenproper.
Queriesfrom nationalmediawill be quickly coordinatedthroughthechainofcommand.

(3) Tell thechainofcommandimmediatelyofall incidentsthathaveeventhe slightest
possibilityofmediaattention. PAOswill provideaproperpressline for eacheventcalling for
anOperationalReport(OPREP). Thepressline consistsof a statementandpossiblequestions
and appropriateanswers.Thepressline will betransmittedto BUMED assoonafterthe
transmissionoftheOPREPaspossible.

(4) Exploit everyopportunityto publicizetheexcellenceofNavymedicalanddental
practice,researchandreadinessin local publications,andthroughthe chainofcommand,in
mediaofwider coverage.

(5) Communicateinformationon local actionsthat impactonprovidingcareto various
authorizedbeneficiarygroups. Communicationofprogramsthathaveregionalornational
impactor mediainterestmustbe coordinatedwith thechainofcommand.

(6) Communicateinformationon local actionsthat impactonprovidingcareto thevarious
authorizedbeneficiarygroupsto the local line andoperationalcommanders.Communicationof
programsthat haveregionalor nationalimpactor mediainterestmustbe coordinatedwith the
chainof command.

(7) Actively engagein acontinuingprogramto highlight andpublicizetheachievements
of thestaffofthe local commandthroughtheFleetHomeTownNewsProgram,andthrough
submissionsto Navyand MarineCorpsMedicalNews.

(8) Operateand maintainan internalpublic affairsprogramto keepstaffmembersand
theirdependentsfully informedofcommandactivitiesandoverall Navypoliciesandprograms.

(9) Maintainanactiveinvolvementwith local civic organizations,medicallyrelated
societies,andotherinterestedgroups. PAOswill assisttheircommandingofficers in establish-
ing arapportwith thesegroupsandin securingopportunitiesto speakbeforethem.

3



BUMEDINST 5728.1
1 Oct 2003

(10) Aid in the upgrading of patient-provider relationshipsat thecommandand individual
levels by providingadvicein interpersonalrelationsandsensitivitytrainingfor all patientcontact
personnel. PAOsshould work closely with patient affairs officers, patientcontactrepresentatives,
health benefits advisors, and quality assurancepersonnelin this effort.

8. Reports. The requirements contained in paragraph7 are exempt from reports controlledby
reference (e), Part IV, paragraphG7.

M. L~’CO~AN

Distribution:
SNDL, FH (BUMED Commandactivities)
All internalBUMED codes

Availableat: http://navyrnedicine.med.navy.rnil/instructions/directives/default.asp
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